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Agenda 

Å About SMF 

Å EUA Context in Victoria 

ÅWhat EUAs can offer your communities 

ÅWhat does an EUA enable 

Å How Does an EUA work 

Å Better Building Finance 

Å How can Local Governments offer EUAs? 
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SMF  
Owned by Local Government, Servicing Local Government 

 

Environmental 

Upgrade 

Agreements 
 

Investments 

Services for 

Councils 

An investor in innovative approaches to 

achieve ósustainabilityô outcomes since 2002 

Third party administrator ï To enable 

Councils to offer cost effective programs for 

EUAs 

Work with customers to identify the commercial 

opportunities in ósustainabilityô through EUAs 

and direct investments 
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About Environmental Upgrade Agreements (EUAs) 

Å Pioneer - Victoria legislated 2010  

Å First program open ï Melbourne 2011 

Å Legislation updated in 2011 

Å Current amendment to expand 

 

Å NSW 2011 

Å 5 Councils 

Å Expansion review underway 

Å Program to open 2015 

Å State-wide 
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Stimulate Local Economic Activity 

Assist local businesses 

 

Achieve sustainability objectives 

Local Government and EUAs. 

Whatôs in it for us? 
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How does an EUA deliver these outcomes? 

Captures wasted money and allocates it to capital improvement 
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How does an EUA work? 
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Split incentive 

Loan Amount $2,420,800 

Interest rate 5.25% 

Years of loan 4 

Payments per year 12 
    

Annual Payment (P&I) -$672,287 

  

Annual Savings  - 

Project Simple Payback - 

  

Net annual Cost -$672,287 

Cash-flow benefit -$289,308 

NPV -$2,226,698 

Simple Project Opportunity  
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Simple Project Opportunity  
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Split incentive EUA 

Loan Amount $2,420,800 $2,420,800 

Interest rate 5.25% 6.75% 

Years of loan 4 15 

Payments per year 12 4 
      

Annual Payment (P&I) -$672,287 -$257,894 

    

Annual Savings  - $260,377 

Project Simple Payback - 9.3 

    

Net annual Cost -$672,287 $2,483 

Cash-flow benefit -$289,308 +$674,769 

NPV -$2,226,698 $167,625 

Simple Project Opportunity  

Tenant Receipts = 90% of savings 
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Tenant NPV: +$768,336 
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Tenant benefit - 2% growth in electricity prices 

Net savings to tenant EUC payments

Fixed EUC 

Free Cash 

Simple Project Opportunity  
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Simple, right? 



This Activity received funding from the Department of Industry as part of the Energy Efficiency Information Grants 

Program. The views expressed herein are not necessarily the views of the Commonwealth of Australia, and the 

Commonwealth does not accept responsibility for any information or advice contained herein. 

Local Government Economic Development and Sustainability Forum 

1 September 2014 

Capturing the value of better 

buildings. 
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A bit about this project:  

This Activity received funding from the Department of Industry as part of the 

Energy Efficiency Information Grants Program. The views expressed herein 

are not necessarily the views of the Commonwealth of Australia, and the 

Commonwealth does not accept responsibility for any information or advice 

contained herein. 
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Sustainable buildings are good for business  



16 

EUF can pay for any upgrades that improve energy, 

water or waste efficiency, or increase renewable energy  

Solar panels 

LED lighting 

Chiller upgrade 

Motion sensors 

Double glazing 

Weather proofing 
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Property ownership and tenancy is diverse, and a 

tailored business case is required in each case  
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Traditional financing mechanisms are well understood  

3.5% 

3.3% �3 


